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Minutes from SDMC Meeting September 6,2023

· September 19, 2023,  Open House
· Week of September 18, Students will take NWEA test (Similar to Renaissance Test) it will be like around 90 Mins. long in the core subjects only. The test has the feature if the student is just clicking any answers and going thru it too fast it will alert the teacher and it will pause the test. After several times it pauses the test will lock and not be available most likely until the next day.
· Going back to T-Test and all teachers should have orientation/training by Oct.14.
· Demo days can be done on any day of the week does not have to be Thursday. Thursday seems to be a bit busy for us because they are game days. We will have the faculty to vote on which day is better for the teachers to stay after school. Looks like Tuesday or Wednesday would be a better day.  Spivey asked if there was or could be something in writing to let the staff know that it is required to stay for the Demo days after work. Once a week and for faculty meetings once a month after work. There will be no extra pay for staying after school for these trainings/meetings. It is really included in the $10k stipend the teachers will be getting. 
· We need to replace the teacher Duran that left with a new teacher to join the SDMC Committee. We will have Mr. Aviles make a questionnaire to nominate teachers and then the committee will vote for the best person for the committee. 
· Email Mrs. Garcia if you have any questions about budgets. Unfortunately, we as a school we do not have any control over the budget.
· Email Mrs. Jean if you need any supplies.
· We need to find a good time to do announcements during the school day. Students miss hearing the Pledges and activities we have going on at the school. Two suggestions were at end of 1st period before the bell rings to switch to 2nd period.  Or at the beginning of 2nd period right after the tardy bell rings. 
· Ask Mrs. Turner if she has any suggestions on Teachers and Business partners for the SDMC committee.
· September 29 will be the day to celebrate September birthdays. 
· Ask teachers during the faculty meeting on which day they would like Demo days to be on
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